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WHAT did we do?

WHAT
did we learn? Key Takeaways:

WHY
does it matter?

WHAT
will we do next?
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Copilot: Scan & Prioritize Copilot: Design ChatGPT: Research Otter AI: Reinforce

Identifies Relevant Signals Filters & Focuses Attention Creates Structured Starting Point Deepens & Validates Content Extends Learning Impact

Scan:
Journal Alerts 
Newsletters
Education Requests

Prioritize:
Strategic Plan Alignment
Gap Identification
Relevance Summary

Design:
10 Slide Outline
Audience Framing
Existing Content Check

Research:
ChatGPT Deep Research
Articles and Evidence
Support for Development

Reinforce:
Transcribes Learning 
Materials and Follow-up 
Resources

Insight: Efficiency Strengthen Multi-tool 
Workflow Integration

•	Copilot — Triage & Drafting
•	ChatGPT — Research & Development
•	Otter — Reinforcement & Content Development

Develop Standardized 
Prompts
Build Repeatable Workflows
Operationalize Analytics

Insight: Experience

Insight: Equity

Insight: Value

AI Strategic Triage
Reduces information overload by 
identifying mission-aligned opportunities

Reduces manual review 
prioritization & organization

Improved clarity & reduces 
cognitive load. Diverse learning 
tool enhances engagement.

Accessible for diverse learners

Scalable, mission-aligned, quality 
maintained, content control 
through social selection

AI Translator
Transfers education requests onto 
actionable draft plans

AI Limitation
Efficient use requires guidance, structured 
content, and human review

AI Diversity
Tool selection impacts data content and 
content integrity GOAL: Amplify – Scale – Measure

1	 Use AI upstream, not just 
downstream

2	 Start with direction (Copilot) 
 deeper with the research 
(ChatGPT)  extend with 
reinforcement (Otter)

3	 Match the right tool to the 
right task

4	 Use closed-system tools 
where content context is 
critical
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